
SCOPE OF SERVICES

AHEAD OF 
EVERY THREAT 
AWARE.
PREPARED.
SECURE.
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HR Maritime delivers hybrid maritime security built on intelligence, 
technology, and operational force. Working with us means being Aware 
of threats affecting your maritime operations, Prepared with the right 
protection in place ahead of any threat, and Secure - your vessel, crew, 

and cargo reaching their destination as planned.

•	 Private Ship Security Company Certificate (PSSC ), issued by the Republic of Cyprus 
Shipping Deputy Ministry, authorising the provision of maritime security services

•	 ISO 9001, 28000 and 28007 accreditations
•	 Security providers, 100 Series (rules of use of force at sea) and HRAS 

(Human Rights at Sea)
•	 Accreditations and licenses from leading Flag states

AHEAD OF EVERY THREAT
AWARE. PREPARED. SECURE.

That's the HRM commitment.
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ABOUT HR MARITIME
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WE ALWAYS HAVE YOU COVERED

Fast Response 
Strong relationships with local law enforcement and sovereign militaries in threat-prone locations 
enable fast, effective responses to any crisis at sea.

Always On
Using advanced communication technology, we provide 24/7/365 monitoring and support, 
remaining in contact throughout every voyage.

No Compromises 
We select, train, and maintain a disciplined security force, and hold every guard to the highest 
professional and personal standards. HRM's rigorous hiring process and post-hire requirements 
ensure every operational team has the confidence and capability to handle any threat at sea.

THE HRM DIFFERENCE



4

Armed vessel protection and risk assessment, delivered by HRM's elite maritime 
security teams across the Indian Ocean, Gulf of Aden, Red Sea, Latin America,
and beyond*

HRM's maritime security operators are selected from military and armed forces backgrounds, 
passing a rigorous vetting process before joining any operational team. Training takes place at our 
purpose-built facility in the Middle East, with additional access to a military facility in Southeast 
Asia, using advanced simulation technology. All operators hold ISPS Code qualifications including 
SSO, PFSO, CSO and MSLO, as well as the MSO/TL standard, and are fully certified to operate in 
high-risk areas.

* for specific requirements in West Africa see West Africa Services

Key Security Responsibilities
•	 Assess ship security and identify vulnerabilities 
•	 Patrol vessel, inspect cargo, and report deficiencies to ship command 
•	 Raise security awareness among crew through briefings, training, and drills 
•	 Monitor open areas, rooms, and containers 
•	 Enforce security protocols in coordination with ship command (SSO & Master) 
•	 Operate and maintain all security equipment 
•	 Prevent unauthorised boarding and onboard criminal activity 
•	 Record incidents using surveillance equipment 
•	 Support gangway operations and crew safety at ports 
•	 Report anomalies from K9 and underwater inspections immediately

Coverage
24-hour protection in HRAs:
4-hour shifts for a 3-person team / 6-hour shifts for a 2-person team.

During port and anchorage:
4-hour shifts for a 3-person team / 6-hour shifts for a 2-person team / 3 × 4-hour shifts for a 
single guard.
Security personnel operate to a maximum of 12 hours per day.

Enhanced Capabilities
HRM's armed protection service can be further strengthened with two additional layers:

AI Security & Safety

An on-board CCTV upgrade providing real-
time security and safety alerts, continuous 
perimeter coverage, and instant access to 
offshore assistance. 
See AI Security & Safety section

Foresight by HRM

Continuous OSINT maritime intelligence that 
keeps your team aware of emerging threats 
before they materialise, supporting go/no-
go decisions and voyage planning.
See Foresight by HRM section

HIGH RISK AREA SECURITY 
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The preferred, cost effective solution for long-term contracts; security HRA officers 
that act as crew members in safe waters.

To accommodate long-term employment of maritime security personnel, HRM offers a hybrid 
solution: fully qualified maritime security operators that act as security guards in HRA, and perform 
regular seaman duties when not.

•	 Trained at top-of-the-line facilities, using sophisticated simulation technology 
•	 Adhere to updated procedures reflecting current threats
•	 Outstanding professional and personal conduct, adaptable to the etiquette required of any 	
	 other crew member 
•	 Disciplined & motivated at all times

For responsibilities in HRA see High Risk Area Security

Crew responsibilities are subject to client requirements.

Minimum Contract Duration 6-7 Months. 

HYBRID GUARDS & TEAMS
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OSINT MARITIME INTELLIGENCE SYSTEM THAT KEEPS YOU AWARE, 
BEFORE THREATS MATERIALISE.

In high-risk environments, the gap between what has already happened and what 
is developing is where incidents occur. Foresight combines AI with open-source 
intelligence, continuously monitored and expertly assessed by HRM's maritime 

security professionals - people who operate in these waters and make real-time 
security decisions every day. The result is structured, actionable intelligence that 

keeps your team aware and ahead of every threat.

What Foresight Delivers
•	 Maritime Intelligence Brief - structured intelligence reports including executive summary, risk level 
	 by area, HRM Confidence Rating, key findings, and recommended actions
•	 Interactive Geospatial Risk Map - live map displaying current risk levels, incident markers, and 
	 route overlays across monitored regions
•	 Predictive Intelligence - forward-looking risk forecasts covering short-term (1–5 day) and medium-	
	 term (2–3 week) horizons
•	 Route Analysis - on-demand assessment of a specific voyage plan against current threat intelligence
•	 Ask Foresight - direct, on-demand intelligence. Ask a specific question, get a specific answer
•	 Escalating Threat Alert - issued when a situation is beginning to deteriorate and warrants 
	 close monitoring
•	 Critical Threat Alert - issued when a threshold has been crossed and immediate action is required
•	 Geo-Fencing Alerts - triggered when risk in a defined area crosses a set threshold
•	 HRM Expert Commentary - operational context added by HRM analysts at every critical threshold

FORESIGHT BY HRM
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THE BUSINESS CASE

A single avoided incident returns the annual subscription cost many times over.

For full product detail, methodology, and subscription options, see the Foresight by HRM brochure.

Vessel Deviation

An unplanned VLCC 
diversion costs USD 

700K–1.2M. Advance 
intelligence turns a 

crisis into a planned, 
cost-managed 

decision.

War-risk premiums

Evidenced due 
diligence is an 

increasingly recognised 
factor in premium 

negotiation. Foresight 
briefs provide exactly 

this standard.

Crew Safety

KFR exposure in 
the Gulf of Guinea 

averages USD 1–4M 
in ransom plus 

30–90 days vessel 
detention. Early-

warning intelligence is 
the highest-leverage 
mitigation available.

ISPS Compliance 

Foresight provides 
the documented, 
assessable threat 

assessment baseline 
required under ISPS 

Code obligations.

FORESIGHT BY HRM
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Delivering reliable HNSF personnel and escort vessel services through carefully 
selected local partnerships, adhering to the specific requirements of the region 
while maintaining HRM standards.

Coastal states in West Africa, particularly in the Gulf of Guinea, strictly require that all security 
services are provided by Host Nation Security Forces (HNSF).

To comply with local regulations, HRM has carefully selected a handful of locally registered 
companies to provide the necessary HNSF personnel and Escort Vessels for clients entering the 
area. Local partners have been vetted by HRM’s senior staff and trained to fully adhere to HRM's 
standard operating procedures. Regardless of location or route, all engagements are managed by 
HRM and in coordination with our operations headquarters.

•	 HRM works exclusively with HNSF personnel currently serving in their country's armed 
	 forces, ensuring skills, local knowledge, and intelligence remain current at all times. 
•	 HNSF teams of armed guards can embark at sea in territorial waters or when docking, and 
	 can remain onboard during port calls and operations as needed. 
•	 HNSF teams can also be deployed to an escort vessel for passage between your vessel 
	 and the relevant port, terminal, or anchorage.

Onboard Liaison Officers
In Togo, Benin and Nigeria, clients have the option to use an Onboard Liaison Officer responsible for 
all security-related matters, including training crew, performing anti-piracy drills, conducting BMP 
MS vessel assessments, carrying out BMP MS vessel hardening where necessary, and liaising with 
the HNSF team to promote safe practices onboard.

WEST AFRICA SERVICES



9

Escort Vessels
Escort vessels can be provided to vessels transiting the Nigerian EEZ or calling at any offshore 
or onshore terminal in the zone. All escort vessels comply with the Nigerian Navy MOU and 
have passed Nigerian Navy inspection and approval. Each vessel is fully equipped with advanced 
navigation and communications systems and manned by 7 armed Nigerian Navy personnel, 
operational anywhere within the Nigerian EEZ.

Stowaway Prevention
Personnel and search dogs trained in searching for stowaways.
The team boards your vessel before departure, and conducts a thorough search of all areas. 
HRM alerts local authorities if stowaways are found.

HNSF Team
Embarkation/Disembarkation

Location
Lagos Port, Lagos Anchorage, or using an, in-transit vessel 
offshore Nigeria between Lagos and/or Port Harcourt, Bonny 
or Calabar, in a designated RV position 3.5 nm south of Lagos 
FWB.

Time 06:00 – 18:00

Size Of Team 5-7 members

Notice Requirements

72-hour notice is required to obtain all 
necessary approvals and marshal HNSF 
from their location.
If less than 72 hours notice is given, HRM 
will make every effort to accommodate so 
transit is not interrupted.

Onboard Liaison Officers

72-hour notice required to obtain all 
necessary approvals 

NIGERIA
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Escort Vessels
Togo Navy-approved escort vessel to accompany client’s inbound or outbound vessel between port 
or anchorage, up to 200 nm offshore. Escort vessel can disengage while client vessel is at port or 
anchorage, or remain in close proximity as a deterrent.

Stowaway Prevention
Personnel and search dogs trained in searching for stowaways.
The team boards your vessel before departure, and conducts a thorough search of all areas. 
HRM alerts local authorities if stowaways are found.

HNSF Team
Embarkation/Disembarkation

Location
Lome Port or Lome Anchorage, in a designated RV 3 nm from 
the breakwater point

Time 06:00 – 18:00

Size Of Team 6-8-members, according to current Togo Navy requirements

Notice Requirements

48-hour notice is required in order to obtain 
all necessary approvals and marshal HNSF 
from their location.
If less than 48 hours notice is given, HRM 
will make every effort to accommodate so 
transit is not interrupted.

Onboard Liaison Officers

72-hour notice required to obtain all 
necessary approvals

TOGO
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Escort Vessels
Cameroon Navy-approved escort vessel to accompany client’s inbound or outbound vessel 
between port or anchorage, within the Cameroon EEZ. Escort vessel can disengage while client 
vessel is at port or anchorage, or remain in close proximity as a deterrent.

Stowaway Prevention
Personnel and search dogs trained in searching for stowaways.
The team boards your vessel before departure and conducts a thorough search of all areas. HRM 
alerts local authorities if stowaways are found.

CAMEROON
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Escort Vessels
Benin Navy-approved escort vessel to accompany client’s inbound or outbound vessel between 
port or anchorage, up to 50 nm offshore.
Escort vessel can disengage while client vessel is at port or anchorage, or remain in close proximity 
as a deterrent.

HNSF Team
Embarkation/Disembarkation

Location
Cotonou Port or Cotonou Anchorage, In a designated RV 
position 1-3 nm from the Cotonou breakwater

Time 24/7

Size Of Team 7-members, according to current Benin Navy requirements

Notice Requirements

48-hour notice is required to obtain all 
necessary approvals and marshal HNSF 
from their location.
If less than 48 hours notice is given, HRM 
will make every effort to accommodate so 
transit is not interrupted.

Onboard Liaison Officers

72-hour notice required to obtain all 
necessary approvals 

BENIN



13

PROFESSIONAL SECURITY FOR CRUISE LINERS AND SUPERYACHTS, 
SO PASSENGERS AND CREW CAN ENJOY THE JOURNEY.

Invisible when it matters, decisive when it counts. HRM's passenger shipping 
security teams are carefully selected and specially trained for the intimate, high-
profile environments of superyachts and cruise liners - maintaining the highest 

standards of personal conduct, discretion, and professionalism at all times.

1.

Professional 
& Discreet

Everything seen and heard on 
board stays strictly confidential. 

Our teams operate with the 
highest level of discretion at 

all times.

Impeccable Personal 
Conduct

Our teams maintain a 
professional distance at all 

times, ensuring guests feel at 
ease without compromising 

security.

Security Measures 
Kept Confidential

Security is always present but 
never intrusive. Measures are 
carefully managed so guests 

feel safe without feeling 
watched.

Superyachts
Keeping safe from piracy and paparazzi. Protecting high-profile individuals from 
potential threats, vulnerabilities, and risks.

Security on a superyacht demands a different standard. Guests expect privacy, discretion, and an 
atmosphere free from disruption - and HRM's teams are trained to deliver exactly that, without 
ever compromising on protection.

PASSENGER SHIPPING
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Enhanced Capability

AI Security & Safety - an on-board CCTV upgrade 
providing real-time security and safety alerts, 
continuous perimeter coverage, and instant access to 
offshore assistance.

See the AI Security & Safety brochure for full details.

2.

Piracy, Terror &
Organised Crime

Armed protection against 
external threats including 

piracy, terrorism, and onboard 
smuggling of drugs, weapons, 

and contraband.

Potential
Passenger Crime

Including violence, sexual 
assault, theft, and robbery.

First Response in
Rare Cases of Kidnap

or Murder

HRM teams take immediate 
control of the scene, securing 
evidence and managing the 

situation until law enforcement 
can board. At sea, that 

response time matters.

Cruise Liners
Providing security from external and onboard disruptions. Safety and security solutions 
to deal with the myriad of challenges aboard a passenger cruise liner.

PASSENGER SHIPPING
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SEE EVERYTHING. MISS NOTHING. A CCTV UPGRADE THAT 
TRANSFORMS SECURITY ON AND BEYOND HRA WATERS.

HRM's AI-driven security system turns your vessel's standard CCTV cameras into 
a powerful, real-time threat detection platform, keeping you covered 24/7 on and 

beyond HRA waters.

•	Real-time alerts transmitted instantly along with short video clips - to the relevant parties

•	Critical footage accessible for post-incident review and investigation

•	Designed to function effectively even under low satellite bandwidth conditions

•	Customisable to your vessel's unique safety and security needs across all operational phases

AI SECURITY & SAFETY
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1. Smart Alerts, Sent 
Where They Matter
For each scenario, choose the type of alert 
and where it should be sent - onboard 
security, HRM command and control centre, 
or ship management. Once configured, 
the AI engine continuously monitors all 
defined areas, detects breaches or threats 
in real time, and automatically alerts the 
designated parties.

2. Security Alerts
•	Personnel onboarding and departing 

during docking
• Restricted zone violations
• Attempted stowaways or smuggling

3. Safety Alerts
•	Early smoke detection in machinery areas
•	Oil, chemical, or water leakage
•	Man-on-watch supervision gaps
•	Person not moving, or person in distress
•	PPE compliance monitoring
•	Anomaly detection: faulty hardware or 

incomplete tasks
•	Compartment inspection routine 

compliance

4. Real-Time Support in
Your Hand
A dedicated handheld device enables 
your team to stream live video directly to 
offshore command or service experts - 
whether troubleshooting complex issues, 
performing inspections, or coordinating 
with offshore staff.

For full technical specifications and configuration options, see the AI Security & Safety brochure.

AI SECURITY & SAFETY
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Discreet, in-depth reporting on companies and individuals, giving you the clarity to 
act with confidence.

HRM provides high-quality business intelligence reports that expose hidden risks before they 
affect your operations. Whether you're assessing a new partnership, hiring a key executive, or 
preparing for legal action, our reports give you the full picture.

Due Diligence Before Engagement
Before you commit to a partnership, contract, or hire, our reports reveal what standard checks 
miss. We look into corporate structures, affiliations, past business activity, and undisclosed 
relationships. We run background checks on directors and key personnel, trace connections to 
sanctioned or criminal entities, and flag issues early, giving you the tools to make smart, risk-
aware decisions.

Legal Exposure and Ethical Risk 
We identify indicators of fraud, corruption, 
regulatory breaches, and ongoing or past 
legal issues, including:

•	Active or historical lawsuits
•	Links to sanctioned individuals or entities
•	Undisclosed criminal records or investigations
•	Allegations of misconduct
•	Risky partnerships and questionable investors

Financial and Operational Health
Looking beyond the books, we uncover hidden weaknesses. Our reports highlight financial 
instability, unusual activity, and operational red flags such as debt to suppliers, recurring 
bankruptcies, or multiple inactive entities under the same management. We also assess a 
company's real business footprint and credibility to help you avoid unreliable partners.

Competitive Intelligence and Market Conduct
We investigate business practices, pricing behavior, partnerships, and unusual patterns. Our 
reports raise red flags where needed and can uncover signs of unfair market advantage or bid 
rigging, or simply help you sharpen your own strategy and competitive edge.

BUSINESS INTELLIGENCE
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Thank you

  office@hrmaritime.com
  Business Centre, Publishing City Free Zone, Sharjah, United Arab Emirates


